VMCS REGULAR BOARD MEETING MINUTES
1450 E. LA PALMA AVE.
ANAHEIM, CALIFORNIA 92805
Wednesday, October 8, 2025, 5:30 P.M.
1. OPEN GENERAL SESSION
Procedural: 1.1 Call to Order
5:35 p.m.

Procedural: 1.2 Establishment of Quorum

Roll Call Present Absent
Anderson X

Bonenberger X

Farukhi X
Nelson X

Rhee X

Procedural: 1.3 Pledge of Allegiance

Action: 1.4 Approval of the Agenda

Recommended Action: This agenda has been posted within the 72 hours required by the Brown Act for a Regular Board Meeting.

Motion: Bonenberger I Second: Nelson

Roll Call Nay
Anderson X

Bonenberger X

Farukhi Absent

Nelson X

Rhee X

Item Passes - Vote: 4/4

Item Does Not Pass - Vote:

Procedural: 1.5 Public Comment

None

2. PARENT REPORTS

Reports: 2.1 School Site Council (SSC) Report by Parent/Staff Representative

Yvette LaValle presented on behalf of the SSC. The last meeting was on October 2, 2025, and the following topics were addressed:

e Because one of the previous SSC members has become an employee, it was necessary to fill this position with a parent who was not employed by the school. This new
representative was welcomed to the SSC.
There was an update on the California Community School Partnership Program (CCSPP).
There have been security adjustments made based on parent concerns. The school office will have access to the 20 cameras on the church property via two screens.
There have been some challenges in the Pikmykid implementation related to I.D. numbers exported from Aeries. Working through these challenges now will help when
we move to the new campus.

Reports: 2.2 English Learner Advisory Committee (ELAC) Report by Parent/Staff Representative

Yvette LaValle presented on behalf of the SSC. The last ELAC Meeting occurred on October 21 at 10:00 a.m. The Latino Literature Project continues to be an area of focus for
the parents of English Learners. Parents also signed up for access to Rosetta Stone as a vehicle for learning English.

Reports: 2.3 Family and Staff Team (F.A.S.T.) Report by Parent/Staff Representative

Yvette LaValle presented on behalf of F.A.S.T. The Cow Chip Bingo fundraiser was highly successful. It raised approximately $22,000, with more funds trickling in. The top
seller family sold 320 tickets. Also Lunch with a Loved One is coming up and will be broken up into Grades TK-2 and Grades 3-6.

3. CONSENT (ONE VOTE)

Action (Consent): 3.1 Wednesday, September 10, 2025, 5:30 p.m., Board Meeting Minutes

Recommended Action: Consent section items are for routine matters that do not require discussion or deliberation by the Board. The consent calendar
permits the Board to approve multiple items by one action. All Board members have the right to remove a consent item from the consent calendar so that
normal discussion and deliberation may take place.

Motion: Nelson | Second: Rhee

Roll Call Nay
Anderson X

Bonenberger X

Farukhi Absent

Nelson X

Rhee X

Item Passes - Vote: 4/4

Item Does Not Pass - Vote:




4. EXECUTIVE DIRECTOR REPORT -- DEBRA J. SCHROEDER

Discussion, Information: 4.1 Presentation by Kirt Gilliland/Kimberly DeLuca of JLL

Construction progress for the new site was shared. It is projected that the construction will be completed in April 2026. There has been an effort to cut costs in some
nonessential areas to absorb increased costs in other areas, such as HVAC and plumbing.

Discussion, Information: 4.2 Board Policy on Response to Immigration Enforcement on School Campus

5. ASSISTANT DIRECTOR REPORT -- CHAMMARRA NGUYEN

Information: 5.1 Enrollment for 2025-2026

TK -- 49

K -- 55
1--46
2--42
3--39

4 -- 38
5--29

6 --33
Total -- 331

Information: 5.2 Waiting List for 2025-2026

This information was provided, but there appeared to be some errors that will be researched and corrected prior to the next Board Meeting.

6. ICON SCHOOL MANAGEMENT REPORT -- ROY KIM

Reports: 6.1 August 2025 Financials

The information was provided by a representative of Icon School Management -- Lucy Perez. She provided the August financials through the use of a PowerPoint Presentation,
which the Board received ahead of time.

Discussion, Information: 6.2 Updated Budget Based on Current Enroliment

Due to not reaching the expected enrollment numbers, there was a need to develop an updated budget. The gap is not as large as expected due to some additional funds that
have been received.

Information, Reports: 6.3 Financial Update -- State and Federal

No new information was provided.

7. ACTION ITEMS

Action: 7.1 Approval of Immigration Enforcement on School Campus Board Policy
RECOMMENDATION: It is recommended that the VMCS Board approves the proposed Board Policy regarding Immigration Enforcement on School Campus.

RATIONALE: This Board Policy will be re-evaluated once the Attorney General provides examples for polices. But, we feel we need to have something in place now, even if
revisions are required after December 1, 2025.

Motion: Bonenberger | Second: Rhee

Roll Call Nay
Anderson X

Bonenberger X

Farukhi Absent

Nelson X

Rhee X

Item Passes - Vote: 4/4

Item Does Not Pass - Vote:

8. BOARD COMMENTS

Procedural: 8.1 General Comments

Due to potential absences at the November Board Meeting, it may be necessary to change the date. An email will be sent out to determine if November 12 or 19 would
generate a quorum.

Information: 8.2 Next Board Meeting: Wednesday, November 12, 2025

9. BOARD ADJOURNMENT

Procedural: 9.1 Board Adjournment: 6:51 p.m.

Motion: Bonenberger | Second: Anderson

Roll Call Nay
Anderson X

Bonenberger X

Farukhi Absent

Nelson X




Rhee

Item Passes - Vote: 4/4

Item Does Not Pass - Vote:




