
 

 VIBRANT MINDS SCHOOL SITE COUNCIL 
 

                                                                   Regular Meeting  
            Thursday, October 2, 2025, 5:30 p.m. 

                           1450 E La Palma Avenue, Anaheim, CA  92805  
             (The meeting was held via a teleconference session.) 

 

                                                       MINUTES  
I. Call to Order:  p.m. 
 

A.​ Introduction and Roll Call:  Yvette LaValle, Katie Hallum, Ivette Ramos, Diana 

Lujan, Diana Ortiz, and Larissa Mino 

           Attendees after Roll Call: Ivette Ramos 

B.​  Additional Attendees: Kaiss Robles (Emi Rose’s mom)  

               C.  Adoption of Agenda:  

                Motion to accept agenda: Katie Hallum    Second: Diana Lujan   Vote: 6/6 

            E.  Approval/Correction of Minutes from the September 4, 2025, Regular Meeting 

                 -There were no corrections needed.    

                                                                                                                                                                 

  II. No public speakers spoke at the meeting. 

 

III. Updates from SSC Chairperson - Ivette Ramos 

A.​ Welcome to the new parent representative, Diana Ortiz. Yvette LaValle started 

the meeting by congratulating Diana on her new position.  

 

IV. Updates from ELAC – Anaiss Servin 

            A.      Yvette LaValle shared that Anaiss Servin will be conducting a meeting on 

Tuesday, October 21. She had 8 new parents show up to the meeting. The lending library 

is being well used. There are more parents that are joining in on the Latino Literacy 

Project. And they are pursuing licences for Rosetta Stone for the members.   

 

V.​ Updates from Director of Vibrant Minds Charter School – Debra Schroeder 

              A.     Community School Update - Yvette shared that she met with the charter school 

OCDE team that assists with community school grants. They help to develop a new vision for 

our current  situation on this campus. The sim program is up and running. Currently we have 



 

17 primary scholars in the two day program and 8 in the upper grade, one day program. We 

are at 65% of people who responded to the Community School Survey. We will be making calls 

to strive for 100% participation. We will be pursuing a wellness center on the new campus to 

promote de-escallation for our scholars that need a quiet space to be at peace. We will be 

pivoting our focus to a strength based model and working with Mr. Bui to expand our offering 

for scholars to find their strengths in partnership with after-school programs.  

             B.     Building Update - The progress is slow. The air conditioning proposal was under 

budgeted and the amount for HVAC will be near one million dollars. Yvette shared photos of 

the location and the renovation progress.  

           C. Security Measures - Yvette shared that the office has in place two screens for 

viewing the 20 cameras that are around the church campus. We are finalizing on which 

camera/door opening system. The front door knob has been replaced on the walking gate. It 

would unlock once someone would pass through it. It is now permanently locked at all times. 

We are working on solidifying the Pik My Kid app. There have been some issues with the 

number assignment to the scholars in the app. Some scholars shared the same number. We 

are working with the company to get this ironed out.  

 

VI. Updates from Members  

    A. ​ SSC Representative Report from the VMCS Board September 10, 2025 - Yvette 
LaValle shared that the meeting began with a presentation from Kimmie with JLL. They are 
the project management team that keeps the project progressing. The enrollment numbers 
were shared with the board members. Dr Scroeder shared proposition 28 and the arts 
program. And the July financials were shared by Roy Kim from Icon School Management.   

 
    B.  SSC Member Assigned to Represent/Report at the VMCS Board Meeting for October 
8, 2025 - Ivette Ramos 

 

VII.  Action Calendar 

            A. ​               

      VIII. Council Discussion: 

  A.​ ​  

  

 IX.   Future Agenda Plans: 

    A.  Elected a new Co-Chairperson to replace the position once held by Lorena 

Santana.    



 

X.   Adjournment:6:04 pm 

 


